
PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator: Donna Wallis Date: 8/26/2022

Qualifications and 
Experience: 30 points
Evaluator 1 29 27 n/a 30 29
Evaluator 2 24 25 29 26 26
Evaluator 3 26 28 30 29 30
Evaluator 4 28 27 29 27 28
Evaluator 5 30 30 30 27 30

Average Score: 27.40
Average 
Score: 27.40

Average 
Score: 29.50

Average 
Score: 27.80

Average 
Score: 28.60

Technical Approach:  
40 points

Evaluator 1 31.6 28.4 n/a 31.8 34.4
Evaluator 2 34.4 31.8 39.2 33.2 31
Evaluator 3 37.6 34 37.8 36.2 37.6
Evaluator 4 34 32.5 40 33 37
Evaluator 5 34.8 33 37.6 32.2 30.4

Average Score: 34.48
Average 
Score: 31.94

Average 
Score: 38.65

Average 
Score: 33.28

Average 
Score: 34.08

Cost Proposal:  30 
points Score: 6.87 Score: 16.53 Score: 10.51 Score: 30 Score: 28.29

Proposal Score: 100 
points Total Score: 68.75 Total Score: 75.87 Total Score:
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