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Academic Program Modifications (APM) Checklist  

Policy A1.1 Academic Program Modifications 
Per Tennessee Higher Education Commission (THEC) Academic Policy A1.1 - Academic Program 
Modifications (APM), APMs are approved by the THEC Executive Director after review by THEC staff 
and apply to modifications of active programs on the THEC Academic Program Inventory (API). If an 
APM is deemed by the Executive Director to be more appropriately evaluated via Academic Policy 
A1.0 - New Academic Programs: Approval Process the campus will be notified.  
 
Academic Program Modification requests are limited to the following changes:  

• Adding an academic program degree designation to an existing program (e.g., adding a B.A. 
to an Existing B.S.).  

• Changing an academic program degree designation (e.g., B.A. to B.F.A; M.A. to M.F.A.; Ed.D. 
to Ph.D.  

• Changing the six-digit Classification of Instructional Program (CIP) code for an approved 
academic program.  

• Establishing a free-standing academic program from an existing concentration that has 
demonstrated steady enrollment and graduation numbers for a period of at least three (3) 
years.  

• Consolidating two (2) or more existing academic programs into a single academic program.  
• Creating a joint degree program consisting of academic programs that are already approved 

at each participating institution.  
 
In order to submit an APM request, all parts of the appropriate checklist (as delineated below) must 
be submitted through Formstack. Completed requests will be reviewed on a rolling basis. 
 
Academic Program Modification Checklist 
The following items must be included in all APM submissions, regardless of type. Please note, 
incomplete APM submissions will be returned without evaluation.  
 
Cover letter from the Chief Academic Officer 

• Provide a cover letter from the Chief Academic Officer verifying the proposed academic 
program modification has gone through all necessary institutional approval channels. 

 
Academic program modification liaison name and contact information  

 The academic program modification liaison will serve as the information resource for the 
proposed academic program at the institution. 

 
Current program information 

• Provide the current academic program name, concentration(s), degree designation, and 
federal CIP code. Please note: This information must be aligned with the current THEC 
Academic Program Inventory. 
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Proposed program information 
• Provide the proposed academic program name, concentration(s), degree designation, and 

federal CIP code. 
 
Background for proposed APM 

• Provide information regarding the circumstances that initiated the proposed academic 
program modification.  

 
Proposed implementation date 

• The proposed implementation should reflect a realistic estimation of when the program will 
have gone through the entire approval process. 

 
Anticipated delivery site 

• Identify where the program will be primarily delivered and any approved off-campus 
locations. 

 
Delivery mode 

• Identify if the program will be delivered on-ground, online, or a combination of delivery 
modes. 

 
Potential impact on existing programs 

• Detail how the proposed academic program modification will impact existing majors, 
concentrations, and similar programs at the institution. 

 
Existing programs offered at public and private Tennessee institutions  

 List all academic programs with the same or similar CIP code offered at public and private 
higher education institutions in Tennessee. 

 
Curriculum comparison 

• Provide a comparison of the current curriculum and the proposed curriculum for the entire 
program.  

 
New courses 

• List any new courses needed for the proposed academic program modification and the 
associated catalog description. 

 
Accreditation 

• Identify any accreditation implications associated with the proposed change. 
 
THEC Financial Projections Form and associated budget narrative – do not include if there are 
not anticipated new costs or revenues. 

• Complete the THEC Financial Projections Form. 
• Provide a budget narrative that aligns with each entry on the THEC Financial Projections 

Form. 
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