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New Academic Program Proposal 

Policy A1.0 – New Academic Programs: Approval Process 
A New Academic Program Proposal (NAPP) must be submitted to the Tennessee Higher Education 
Commission (THEC) as outlined in THEC Policy A1.0 – New Academic Programs: Approval Process. 
The NAPP should follow the structure of the checklist below.  
 
Completed NAPPs will be uploaded as PDF files through the New Academic Program Formstack. All 
documents should be continuously paginated (including all appendices) and should include a table 
of contents. Please format the document to include each element from the checklist as a heading. 
 
THEC staff will review the submission to ensure all required elements are present and evaluate 
recommended reviewers. 
 
Reviewer Recommendation 
Campus will provide a list of reviewers for THEC staff to vet in accordance with SACSCOC and THEC 
guidelines. These recommendations should be submitted as a separate file via Formstack.  
 
Letter of Notification (LON)  
The most current version of the LON (Sections I-III) 



THEC New Academic Programs: NAPP Checklist – April 2024 Page 2 

for the first five-seven years of enrollment and graduates. Enrollment projections should be 
realistic and based on demonstrable student demand.  

 
Table 1 – Projected Enrollments and Graduates 

Projected Enrollments and Graduates 

Year Academic Year 
Projected Total Fall 
Enrollment 

Projected Attrition 
Projected 
Graduates 

1     
2     
3     
4     
5     
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 Provide a list of anticipated non-instructional staff positions required along with a narrative 
of how these positions will support the new program. 

Student support services 
 Provide an overview of student support services that will be available to all students in the 

proposed program (e.g., academic advising, tutoring, internship placement, career 
counseling, or others). 

 
Equipment 

 Assess the adequacy of the existing equipment available for the proposed academic program. 
Include physical equipment, computer facilities, special classrooms, etc. 

 
Information technology 

 Describe current information technology resources available to support the program. 
 
Library resources 

 Provide an overview of the current library resources available to support the proposed 
program. This might include a summary or listing of the appropriate monographs, serials, 
databases, and online resources that are held by the campus or college libraries to support 
the proposed program.  

 
Facilities 

 Describe facilities that will support of the proposed program. For existing space and 
facilities, briefly describe the type(s) of space and facilities (e.g., a listing of the number and 
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Appendix D – Course Syllabi (if requested by reviewer) 

 If requested by the external reviewer, syllabi for all existing courses must be included. 


