


Goal 1 - Develop educational and effective orientation programs to 
establish successful new student transitions to the campus community. 
Define Goal: 
Create orientation programs that educate new Tennessee Tech students about campus and student life, 
academic resources, and co-curricular and social opportunities to assist with their transition. 

 
Intended Outcomes / Objectives: 

• Each orientation program will be designed to meet the needs of its specified cohort. 
• Informational and educational sessions within each orientation program will be evaluated based 

on learning outcomes to determine students' obtainment of information. 
• Recruit, select, and effectively train student leaders to assist with the execution of orientation 

and transition programming. 
• Ongoing professional staff development to benchmark departmental programming among peer 

institutions in an effort to enhance current programming and develop new programs. 

 

 
DRILL DOWN------------------------------------------------------------ 
RELATED ITEM LEVEL 1 

Assessment: Student and Guest/Parent Orientation Evaluations 
Frequency of Assessment: 
After Completion Of Each Orientation Event 
 
Rationale: 

The SOAR Student and Parent/Guest Evaluations and Transfer Orientation Evaluations are an 
evaluation each orientation participant submits at the conclusion of their respective program. It 
asks an array of questions covering the program and collects both qualitative and quantitative 
data for analysis and programmatic improvements. 

• Success is defined by program sessions received an average score of 3 or higher on a 4 or 5 point 
scale over the course of the summer (scales vary based on question), and qualitative reporting is 
used to help shape ideas. 

• The evaluations provide a complete and clear picture regarding what our participants believe to 
be receiving from the program, because on average, 90% of student participants and 60% of 
guest/parent participants submit the evaluations. 

• The evaluations are tabulated, bound, and shared with the individual offices that sponsor 
sessions during orientation programming. Digital copies of the evaluations and results is kept on 
file within the Office of New Student & Family Programs. 



RELATED ITEM LEVEL 2 

Results - Goal 1 
Results: 

Student Orientation, Advisement, and Registration (SOAR) Program: 

The SOAR program provides the foundation for new first-year traditional freshman (under the 
age of 21) to begin their transition from high school to Tennessee Tech University.  This 
program is primarily focused on assisting these new students with their transition, but has 
adopted parent/family programming to better support student success and progression in higher 
education. 

Through constant monitoring of attendee (student and guests) evaluations, campus partnerships, 
and student leaders, the program has begun transitioning from a single unit program to a campus-
wide effort. Over the last fiscal year, my team and I have worked on the following areas to 
improve the program’s student and guest experience: 

Below is a table showing the first-time traditional freshman numbers over the last decade to 
explain their impact on the SOAR program since its implementation. 

Entering Class of Fall 

(First-Time Freshman) 

Class Size 





(Scale of 1-5, where 1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, & 5 = strongly 
agree) 

  Avg. 
Student 
Rating 

Total 
Student 

Responses 

Avg. 
Parent/Guest 

Rating 

Total 
Parent/Guest 

Responses 

Question:(Scale of 15, where 1 = not helpful & friendly, 2 = disagree, 3 = neutral, 4 = agree, & 5 = strongly agree)Avg. Student RatingTotal Student ResponsesAvg. Parent/Guest RatingTotal Parent/Guest Responses



RELATED ITEM LEVEL 3 

Modifications and Continuing Improvement - Goal 1 
Program Changes and Actions due to Results: 

Goal 1: Continue tracking enrollment trends for new first-time freshmen under 21 (traditional 
freshmen students) to establish the appropriate number of sessions needed to adequately 
accommodate the cohort. Orientation registration session student maximums must be monitored 
to maintain a quality and effective program, as well as, provide advising units a balanced student 
count to facilitate advisement, registration, and introduction to majors. Sessions dates will 
continue to be scheduled in accordance to other Tennessee universities' programs and summer 
schedules to maintain a recruiting advantage. 

Transfer Orientation and online orientation programs have been developed. Online orientation 
has been fully implemented and provided as an option for transfer students for 2.5 years. 



Goal 2 - First-Year Experience Programs 
Define Goal: 
Establish and maintain first-year experience and student success programming for new students to 
continue their transition to the University after orientation. These programs are designed to engage 
them inside and outside of the classroom, integrate them into the campus community, initiate their 
preparation for the global economy, and develop them into leaders. 

 
Intended Outcomes / Objectives: 

• Establish and create Week of Welcome programming to provide new students the opportunity 
to explore campus post-



• Success will be interviewing at least 80% of the exiting staff to get a clear picture of the program 
from their perspective. 

• Administrators are often removed from the front-lines and student interactions on campus. 
Conducting exit surveys with transitioning peer mentors is critical, because we can truly learn in 
a non-confrontational manner if we are effectively meeting our goals. 

• Results are discussed with the co-directors of the program to identify learning outcomes, 
content integration, and peer mentor utilization. 

 

 
RELATED ITEM LEVEL 2 

Results - Goal 2 
Results: 

Convocation: 

Program Summary: Successfully executed the annual University Convocation program. We 
estimate over 1,000 students participated in the 2019 Convocation Ceremony. After this event, 
the freshman class is escorted to Tucker Stadium for their Class Photo. 

  

First-Year Connections: 

Program Summary: Utilized a SharePoint site to provide instructor-specific content, resources, 
and a one-stop location for all items associated with First-Year Connections. Use of the 
SharePoint site allows us to initiate consistency with the program and facilitate the transition of 
new instructors into the program. 

  

First-Year Connections Peer Mentor Program: 

Program Summary: Continued use of an online application process for Peer Mentors to 
eliminate the former paper process for submitting applications. Appointed peer mentors to 72% 
(54 out of 75 sections) of the First-Year Connections sections for Fall 2019 (does not include 
Honors 1010 or International Sections). The percentage decrease over the previous year (Fall 
2018) is most likely due to continued uncertainties with the program and the Peer Mentor role, 
which resulted in many peer mentors being appointed last-minute.  

Conducted two training sessions for Peer Mentors (one prior to the start of the semester and one 
mid-semester) to educate them on the expectations of their role and resources available to 
support their students. Peer Mentors were expected to attend University Convocation and 
Running of the Freshmen with their students, which supports the increase in freshman students 





campus and allow their parents/families to help support participation in each of these events. In 
addition, schedules are provided to students in their welcome packages provided by Residential 
Life on Great Move-In Day.  

  

First-Year Newsletter 

In Spring 2019, our department piloted a first-



RELATED ITEM LEVEL 3 

Modifications and Continuing Improvement - Goal 2 
Program Changes and Actions due to Results: 

Due to uncertainties with this program, it is difficult to determine where to focus potential 
efforts. However, we will continue to determine best practices for First-Year Connections peer 
mentors and evaluate survey responses to determine additional program or training needs for 
peer mentors. 

Research new and benchmark current transition programming initiatives, such as Week of 
Welcome, to determine any new events that can possibly be added or programs that are no longer 
successful that may need to be terminated. Explore opportunities for additional partnerships 
across the campus and Cookeville community to help improve programming and acclimation of 
students within the local community. We are also currently in the process of working to create an 
extended Week of Welcome to further engage and connect new students with the university. 

 

 
Link to Assessment: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





RELATED ITEM LEVEL 2 

Results - Goal 3 
Results: 



• Continued 2015’s membership recruitment campaign which includes parent Board of Trustee 
members speaking to SOAR parents and guests about joining.  

o Revised the informational/recruitment video to be shown during each SOAR session. 
o 631 new members for a total of 1,618 active memberships. 

• Award $16,250 in scholarship awards for 2019-2020 award year.  
o One (1) $250 scholarship, twenty-one (21) $500 scholarships for sophomores and 

juniors and two (2) $1,000 scholarships for seniors, one ($1,000) scholarship (Greer Carr 
Founding Member Scholarship) to a junior, and one (1) $1,500 Legacy scholarship to a 
sophomore. 

• Fall 2019 Commencement graduated 64 students and Spring 2020 Commencement graduated 
170 students whose parents were members of the TTUPA. 

• Annual Survey of membership (313 responses):  
o 96.34% are satisfied with their membership; 
o 97.96% like the content of our monthly communications; 
o And 96.75% would recommend joining the Parent Association to another Tech parent. 

• Elected three (3) new members to the Board of Trustees for a total of 9 plus three (3) ex-officio 
members. 

• Continued TTUPA outreach by tailgating during various Tech home football games in the Fall 
2019, hosted one event for members in Nashville/West Tennessee (Spring 2019). 

  

Parent & Family Calendar 

The Parent & Family Calendar is distributed each year to members of the TTUPA in order to 
keep parents and families connected and informed throughout the semester regarding upcoming 
deadlines, holidays, and happenings on campus. 

Since 2018, we have included monthly tips for parents/families to share with their students 
relevant to that particular month. In 2019, we also started including conversation starters for 
parents to utilize with their students in each month. 

  

Parent Orientation 

According to Parent & Family Orientation standards, the following content areas should be 
covered: 

• Housing 
• Financial Aid 
• Academic support services 
• Campus safety 

The itinerary for Tennessee Tech's Parent & Family Orientation is attached for reference. For 
2019, we partnered with Dr. Chad Luke in the Counseling & Psychology department to continue 
the wellness session for incoming parents and families. 



 Parent Website 

The Parents webpage (www.tntech.edu/parents) provides a central hub for Tech parents and 
families. The site outlines various resources (Parent Association), tips, FAQs, and family 


