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Institutional Effectiveness Report 
For the Reporting Period  

2018-19 
 

 
Mission/Vision/Goal Statement: 

Vision: 

Tennessee Tech Athletics will be the model intercollegiate athletics program, developing 
champions who excel in academics, athletics and life. 

Mission: 

Tennessee Tech Athletics will enhance the University and its communities.  We are committed 
to a quality intercollegiate athletics program by: 

• Educating, retaining and graduating student-athletes; 
• Winning championships; 
• Providing resources for student-athletes and staff success; 
• Operating with integrity and fiscal responsibility; 
• Instilling pride and honoring traditions; 
• Engaging in partnerships, service and leadership opportunities; 
• Exhibiting a culture of sportsmanship, equity, diversity and inclusion; and  
• Adhering to NCAA, Conference and Institutional rules and regulations 

Diversity Statement: 

Tennessee Tech Athletics is committed to valuing diversity and inclusion while supporting 
equitable opportunities for student-athletes and staff. 

Unique Value Proposition: 

Tennessee Tech Athletics embodies a culture that is instrumental in developing and nurturing 
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Goal/Objective/Outcome 
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Goal 3:  Student-Athlete Experience/Community Service 
 
Define Goal: 
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Objective 2:  Provide state-of-the-art technology for athletics event operations   

Objective 3:  Increase professional support staff in all areas related to event operations. 

Objective 4:  Provide fans with an engaging and fun atmosphere through innovative 
entertainment 

Goal 6:  Institutional Control and Rules Compliance 

 
Define Goal: 
Sustain a culture of institutional control through progressive rules education, monitoring and self-
reporting. 
 
Intended Outcomes / Objectives: 

Objective 1:  Maintain an institutional compliance program that provides institutional control 
expectations, educational updates and monitoring guidelines established by NCAA, Ohio Valley 
Conference and Tennessee Tech. 

Goal 7: Student-Athlete Well-being 

 
Define Goal: 
Increase resources and enhance support services in Strength and Conditioning, Sports Nutrition, 
Athletic Training, Sports Medicine and Sports Psychology to improve overall student-athlete 
well-being. 
 
Intended Outcomes / Objectives: 

Objective 1:  Add two FTE assiswodpo0no FT
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Targets:  

• APR and GSR-Academic Progress Rate of 940 and Graduation Success Rate above 80 
percent annually 

• Student-athlete Grade Point Average (GPA)-Student-athlete GPA of 3.0 annually 
• Student-athlete retention rate-Retention Rate of 85 percent from freshman to 

sophomore year and Retention Rate of 75 percent over four years 
• WIN Program enrollment 
• Response rate for Grades First campaigns -Grades First Response rate of 50 percent 

annually 
• Athletic Director's Honor Roll 
• Academic honors 
• Number of student-athletes who Take 15/Pass 15 in chosen degree program each 

semester 
• Number of student-athletes who graduate within four years 
• Number of student-athletes in summer school 
• Number of student-athletes who receive fifth-year aid 
• Number of student-athletes who use tutoring support 
• Student-athlete FGR of at least 13% above general student population       
• Collaborate with Office of Admissions, Office of Minority Affairs and other select 

departmental representatives to market Tennessee Tech to our most promising 
prospective student-athletes.  

Goal 2:  Assessment of Competitive Success 
 
Goal/ Outcome/ Objective: 
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• Participation ratio of female student-athletes to undergraduate female student population 
• Sports program operating budgets 
• Staff hires 

Targets: 

• Place in the Top 3 of the OVC for each varsity sports program annually 
• Win a minimum of 66% of all contests in all sports annually 
• Compete in NCAA postseason championships with at least four sports annually 
• Compete in NCAA postseason championships with at least seven individual student-

athletes annually 
• Earn student-athlete athletic awards (e.g., All-OVC and CoSIDA) 
• Ensure female student-athlete participation rate within 1% (plus or minus) of 

undergraduate female student population each year 

Goal 3:  Assessment of Student Athlete 
Experience/Community Service 
 
Goal/ Outcome/ Objective: 
Maximize community outreach and student-athlete well-being initiatives that enhance the current 
environment where they thrive in their sport, classroom and in the community. 
 
Type of Tool: 
Annual Unit Report, Meeting Records, Tracking Spreadsheet, Other 
 
Frequency of Assessment: 
Annually 
 
Rationale: 

Strategies:  

• Develop and enhance life skills programming for student-athletes to include at least one 
department-wide leadership development event per semester and at least one class-
specific event per year. 

• Identify and secure enhanced funding for life skills programming. 
• Collaborate with campus partners to offer life skills and leadership development 

programming. 
• Work with the Office of International Student Affairs and Office of Minority Affairs to 

help International student-athletes of Color to adjust to campus life. 
• Enhance the Leaders for Life Program for female student-athletes. 
• Work closely with the Student-Athlete Advisory Committee (SAAC) to create 

opportunities for input and feedback regarding their student-athlete experience. 
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• Increase new season ticket sales and corporate sponsors by 20% annually 
• Increase spectator attendance by 10% at home contests annually 
• Achieve 30% return rate on customer service survey annually 
• Increase annual fund support to Athletics  
• Re-brand the Athletics Association by creating a donor club with distinct giving levels to 

better promote and market annual giving. 
• Provide annual professional development opportunities and training for staff, coaches, 

and volunteers to enhance friend, fan and fundraising. 
• Establish a baseline of annual fund giving for each varsity sports program with a target 

to increase annual giving through close consultation with head coaches and the Director 
of Athletics. 

• 





11 
 

Rationale: 
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• Target specific fan bases by strategically coordinating special theme events (e.g. 
Education Day, Military and Public Safety Night, Think Pink, Gold Rush). 

• Focus specific marketing efforts to increase student attendance.  
• Explore the feasibility of introducing a fan engagement app 
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Type of Tool: 
Annual Unit Report, Certification Exam, Checklist, Meeting Records, Other 
 
Frequency of Assessment: 
Daily, monthly and annually 
 
Rationale: 

Measures:      

• Rules interpretation response time 
• Attendance of compliance officers at NCAA regional seminars and OVC compliance 

meetings 
• Attendance at annual compliance, monthly head coach, and bi-annual student-athlete 

meetings 
• Number of compliance materials distributed 
• Pass rate of NCAA recruiting certification examination 
• Scores of coaches on NCAA recruiting certification examination 
• Number of secondary violations 
• Number of major infractions  

Goal 7: Assessment of Student-Athlete Well-being 
 
Goal/ Outcome/ Objective: 
Increase resources and enhance support services in Strength and Conditioning, Sports Nutrition, 
Athletic Training, Sports Medicine and Sports Psychology. 
 
Type of Tool: 
Annual Unit Report, Checklist, Exit Exam, Financial Analysis, Tracking Spreadsheet, Other 
 
Frequency of Assessment: 
Daily, Monthly, Annually 
 
Rationale: 

Strategies:  

• Identify strength and conditioning priorities and enhance operating budget through 
collaboration with Director of Athletic Performance. 

• Identify sports nutrition priorities and enhance operating budget through collaboration 
with Sports Nutritionist. 

• Identify athletic training and sports medicine priorities and enhance operating budget 
through collaboration with Director of Sports Medicine. 
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• Evaluate sports psychology programs at peer institutions to determine a model program 
for implementation by Tennessee Tech Athletics. 
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Utilizing the assessment methods outlined, the high academic achievements of TTU student-
athletes met all outcomes for Academic Excellence and in most cases exceeded expectations. 
The results of Goal 1, Academic Excellence are listed below for individuals as well as teams: 

Departmental and Team Achievements: Academic Success 

• Intercollegiate Athletics (2018-19) had 279 student-athletes in 54 different majors and 
concentrations. 

• In the 
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mark than Tech's general student body graduation rate. The Department of Athletics 
Student-Athlete GSR was 77 in 2010, 78 in 2011, 79 in 2012, 80 in 2013, 79 in 2014, 81 
in 2015, 83 in 2016, and 85 in 2017. 

• The Women’s Basketball team achieved a ranking of 100 on the GSR and led the Ohio 
Valley Conference. The Men's Golf team led the Ohio Valley Conference (OVC), as did 
the Golden Eagle Football team. Other teams in the Top-5 in the OVC were Baseball, 
Men's Basketball, Women's Soccer, and Women's Cross Country/Track & Field. 

• The latest GSR report reflects several other positive trends including a continued high 
rate of students in athletics making the Athletic Director's Honor Roll; high grade point 
averages earned by Golden Eagle student-athletes; multiple CoSIDA Academic honors 
and an OVC Team Academic Achievement Award. 

• In the fall 2018 semester, 48 student-athletes (including Cheer/Dance team members and 
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• Athletics continued to expand the use of the GradesFirst student success software 
program, enhancing communications with faculty, student-athletes and tutors. Academic 
progress reports were requested and provided from faculty through this secure 
communications system. Coaches and new advisors have been provided with training and 
continuing support to assist them with viewing student schedules, academic progress 
reports, tutoring records, and study hall progress via GradesFirst. The Athletic Advising 
Facebook page, Twitter account, and Instagram account to share academic 
announcements and highlight academic achievements were maintained. During 2018-19, 
the average percentage of responses from professors were: Summer 2018-41%, Fall 
2018-35%, Spring 2019-33%.  

Academic Staff Engagement: 

• Ashlee Kiser served as adjunct instructor for UNIV 4995, the Culminating Project for 
Interdisciplinary Studies majors. She is the principal author and editor of the Athletics 
Academic Handbook, which was printed and distributed to student-athletes in the 
summer of 2018. Ashlee is active in the community through a variety of clubs and 
organizations. 

• Cody Matthews served as adjunct instructor for two sections of ENGL 1020 and one of 
his students was the recipient of the 2019 English Freshman Award. He was also 
involved in the TTU Festival of Student Writing. Cody was instrumental in creating a 
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• Josh Poplar was selected to the Football Championship Subdivision Athletics Directors 
Association Academic All-Star Team. Poplar was also named a finalist for the 18th 
Annual FCS ADA $5,000 Postgraduate Scholarship. Poplar was one of two Ohio Valley 
Conference student-athletes to make the list. He graduated with a degree in business with 
a 3.97 GPA and is currently pursuing his Master’s in Business Administration.   
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• Forty-five student-athletes graduated within 4 years of attending Tennessee Tech, and 
five student-athletes received 5th-year aid. 

Attachments: 
Conference APR Trends.pdf; Copy of SPRING 2019 TEAM GRADE SUMMARY.xlsx 
 

Goal 2:  Results of Competitive Success 

Goal/Objective/Outcome Number: 
 
Results: 
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• The Men’s Cross Country, Men’s Golf, Tennis, Women’s Basketball, Women’s Cross 
Country, women’s Golf and Indoor and Outdoor Track & Field teams all participated in 
postseason play at the OVC Tournament or Championships. 

• Tech athletics finished ninth in the OVC Commissioner’s Cup standings with 81.5 points. 
• The Tennis team made its fourth straight NCAA postseason tournament appearance. 
• The tennis team (first) and men’s cross country team (third) each placed in the top three 

of the final OVC standings. 
• The Men’s Golf Team won multiple event titles in one season for the first time since 

2006-07, capturing first place at the Grover Page Classic and the Big Blue Intercollegiate. 
• The Women’s Basketball team won 66.7 percent of its contests during the 2018-19 

season. 
• The Women’s Basketball team finished the 2018-19 season 22-11, boasting the 

program’s highest wins total since 2010-11. The team won an OVC Tournament game 
for the first time since 2013. The Golden Eagles also earned its first national postseason 
berth since 2011-12, a spot in the Women’s Basketball Invitational. Tech then won its 
first postseason tournament contest since 2006, defeating Akron in the first round of the 
event. 

• The Men’s Cross Country team turned in its best finish in the OVC standings (third) 
since 1967. 

Coaches: 

• Women’s Basketball head coach Kim Rosamond and Indoor Track & Field head coach 
Wayne Angel were each named the OVC Coach of the Year. 

Student-Athletes:  

The following individuals received top OVC or national recognition: 

• Baseball:  
o Kevin Strohschein was named the OVC Player of the Year for the third time. 
o Kevin Strohschein was named to the Collegiate Baseball All-American First 

Team. 
o Kevin Strohschein was named to the College Baseball Foundation All-American 

Second Team 
o Kevin Strohschein was named to the Baseball America All-American Third 

Team. 
o Kevin Strohschein was named to the D1Baseball.com All-American Third Team. 
o Kevin Strohschein was named to the ABCA/Rawlings All-America Third Team. 
o Kevin Strohschein was named to the Perfect Game/Rawlings All-American 

Honorable Mention Team. 
o John Dyer was named to the Collegiate Baseball Freshman All-American Team. 
o John Dyer was named to the NCBWA Freshman All-American First Team. 

• Women’s Cross Country:  
o 
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7 Women's Golf   170 8 21.3 28 

8 Soccer   648 21 30.9 15 

9

21159
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• $544,228 in gifts to TTU Athletics in 2018-19. $501,169 was in cash and stock and 
$43,059 was in gift-in-kind donations. We did not have any major pledges this year. We 
did have one endowment fully funded at $25,000. 

• Our annual giving was up 22% in 2018-19 from 2017-18 and reached the $500,000 goal 
that was set last fiscal year.  

• 418 donor households gave at a level of $100 or more to qualify for the Tennessee Tech 
Athletics Club. 

• 
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Tennessee Tech offers a wide variety of opportunities for becoming a part of the "athletics 
family" and supporting student-athletes.  Two of the most valuable resources available to the 
department are outreach and exposure.  Below is the data for 2018-19 on our efforts: 

From July 1, 2018 through June 30, 2019, the TTUSports.com website received 370,497 unique 
users totaling 1,797,170 page views on the site. More than 825 articles or press release were 
published to a wide variety of audiences. 

Tech Athletics was extremely active on social media outlets, Twitter and Facebook. Tech 
remained one of the most-followed athletics programs in the OVC on Twitter, with nearly 15,000 
followers. 

The Tennessee Tech Athletics YouTube channel continued its growth as Golden Eagle fans 
gained access to 157 new videos that drew 51,778 total views. The entire YouTube channel now 
has 837 subscribers who have accounted for 595,928 views. 

Over 96,250 visitors attended athletic events hosted by Tech, and 163 recruits visited campus 
during the year, and approximately 25,000 visitors were on campus for the TSSAA Football 
Championships.  

Attachments: 
 

Goal 5:  Results of Championship Facilities 

Results: 

Results of Championship Facilities: 

The Athletics Facilities Master Plan priorities realignment is still in the evaluation stage and will 
be an ongoing process. Funding is a major consideration for priority projects.   

With a two year vacancy in the development position, a new development officer is scheduled to 
begin on September 30, 2019.  Even in the absence of a major fundraiser, donations increased 
over the previous reporting period. A good beginning on securing funds for capital projects.   

Results of Event Operations: 

Many special events and initiatives targeting fans and promoting a fun, family atmosphere 
continued in 2018-19.  The well-received events were Communiversity, Purple Palooza, 
Military, Public Safety, Upper Cumberland Night, Youth football and basketball, Gold Rush, 
Think Pink and Coaches for Cancer. 

Athletics also held 15 alumni and 21 Eagles Nest events and 25 Wings Up Luncheons to engage 
potential donors and fans.   

Attachments: 
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Goal 6:  Results of Institutional Control and Rules 
Compliance 

Goal/Objective/Outcome Number: 
 
Results: 
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• Violation reports for the four previous years: 

Year Number of Violations 
2017-18 58 
2016-17 83 
2015-16 98 
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Attachments: 
Violations.pdf 
 

Goal 7:  Results of Student-Athlete Well-being 

Goal/Objective/Outcome Number: 
 
Results: 

• Sports Nutrition is in the third year of implementation with much success.  
• All student-athletes were assessed for individualized nutritional needs.  
• Team goals were developed in conjunction with head coaches on their program needs. 
• Fueling stations continued at the APC with regular delivery of nutritional foods and 

supplements for the student-athletes. 
• The Director of Sports Nutrition collaborated with Chartwell's dining services to offer 

healthier menu options for student-athletes. 

Attachments: 
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Goal 4:  Modifications to Fiscal Management and 
Sustainability 
 
Program Changes and Actions due to Results: 

Creative ideas are being cultivated to maximize internal and external revenue opportunities and 
manage expenditures to support goals and strategic objectives.  Resources are being sought 
aggressively by means of tickets sales, concessions, contest guarantees, licensing, 
merchandising, corporate sponsorship, annual fund and major gift support.   

Link to Assessment: 

Strategies are in place to secure resources in this highly competitive market.  However, a creative 
solution is needed to capture those resources for Athletics in a community of limited resources 
and worthy competition for those funds.  

Link to 'Tech Tomorrow' Strategic Plan: 
Alumni/Friend Engagement Dynamic Long-term Budget, 
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