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Goal 1 Objectives:

1.1  Lending Library

1.1.a   Conduct an inventory of all Lending Library items.

Strategic Alignment: Strategic Goal 3: Tennessee Tech is committed to optimizing resources and continuously improving 

effectiveness, efficiency, and return on investment for students. 

Assessment Tool: No specific assessment tool required. Objective met upon completion of Lending Library inventory. 

Status: 
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Strategic Alignment:Strategic Goal 3, Priority Action A: Improve efficiency and effectiveness of operational/administrative processes 

and procedures.

Assessment Tool:  No specific assessment tool required. Objective met upon execution of contract for at least three videos that do not 
exceed a cost of $1.00 per head per viewing.

Status: Successfully completed. During the 2018–2019 fiscal year, the Oakley STEM Center entered into a contract with Big & 

Digital to provide a selection of videos to accommodate a range of ages. The negotiated contract price was $1.00 per person 

per viewing.
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Assessment Tool: No specific assessment tool required. Objective met upon creation of the document.

Status: Successfully completed. This objective was completed based upon institutional knowledge of the life cycle of a grant, from 

pre-award to close-out. Responsibilities include:

1.5.b      Return the short-term grant storage room to it originally intended purpose. At a minimum, the back wall and one side should 

be available for short-term storage.

Strategic Alignment: Strategic Goal 3, Priority Action A: Improve efficiency and effectiveness of operational/administrative processes 
and procedures.

Assessment Tool: No specific assessment tool required. Objective met upon the back wall and one side storage room being cleared of 

stored materials.

Status:  Successfully completed. The short-term grant storage room was successfully returned to its originally intended purpose. The 

back wall and one side of the storage room is available for short-term storage and the remaining wall is being utilized for 
STEM Center outreach events. 

Oakley STEM Center Goal 2: P–12 Support 
Define Goal: 
Oakley STEM Center Goal 2:

P–12 Support: Increase STEM Center support for P–12 teachers and students.

http://www.novapdf.com


2.1  Provide at least eight professional developments (PDs) for P–12 STEM teachers that are based on local needs, aligned with state 

and national standards, and that model best practice in research-based STEM education.

Strategic Alignment: Strategic Goal 1, Priority Action E: Develop innovative, stackable credentials, and associated pathways 
responsive to stakeholder needs and entrepreneurial opportunities. Strategic Goal 4, Priority Action B: Modernize, adapt, and create 

academic programs, continuing education certificates, and training activities responsive to impactful engagement.

Assessment Tool: No specific assessment tool required. Objective met upon completion of eight professional developments (PDs) for 

P–12 STEM teachers that are based on local needs, aligned with state and national standards, and that model best practice in research-
based STEM education.

Status:  Successfully completed. During the 2018-2019 fiscal year, the STEM Center provided 19 PDs that were attended by 209 P-12 

teachers (see below).
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Assessment Tool: No specific assessment tool required. Objective met after lending more items to Tennessee Tech faculty, staff, and 
students above usage in the 2017–2018 fiscal year. 258 items were lent to Tennessee Tech faculty, staff, and students during the 2017–
2018 fiscal year.

Status: The Lending Library website crashed during the Fall 2018 semester. At that time, a decision was made to acquire an improved 

hosting platform due to complaints received regarding the original hosting platform. The updated hosting platform was not approved 
until the Spring 2019 semester and it took until the end of the 2018-2019 fiscal year to populate it with the Lending Library items and 

bring it online. While the Lending Library hosting platform was offline, stakeholders were still able to check out items by calling the 
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Outreach Event 
Name Date Total Kids Total attendance

Calling All STEM 
Heroes 9/14/2018 55 106

Bodacius Bones 
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