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he term
“shared
governance”
often means
different
Jhinog In_different.

Our own understandings
abouct shared governance have
expanded and evolved over the
years through our participation
in university governance as

faculty members, faculty senate
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the American Association of
University Professots (AAUP),
the American Council on
Education (ACE) and the
Association of Governing

Boards of Universities
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A common
misunderstanding concerning
shared governance centers upon
the concept that every group
is equally involved in making

decisions on everything. This
.

»,

H

g

campus constituencies,
Although the term is used
frequently in academic
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We have come to appreciate the

value of collaboration, dialogue

and inclusive decision-making

organizations concerned
chiefly with marters relaced

to faculty, administration
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First, while shared governance
requires joint planning and

effort, participation in decision-
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as people rotate on and off these assignments, it is necessary to
review these concepts regularly and give people the opportunity to
ask questions abour the processes. The same is often true when the
administration is subject to rapid turnover.

Onc of the most important lessons we have lcained concerns

how information is communicated. This is a particular challenge

in shared governance. Both of us have encountered situations

were common knowledge or communicated well were, in fact,
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with information, e-mails and announcements, and we have a
natural tendency to pay immediate attention to only a subset of
what we see and hear. Given this reality, some

amount of redundancy must be built into our

communication efforts. When in doubt, we try

to ert on the side of sharing more rather than

less because lack of information leads people

to guess the motives behind campus actions

‘and breeds mistrust. 1f, on the other hand,
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