


Veterans Affairs, Student Success, Career Development, International Education, and
Orientation & New Student and Family Programs. The last three in the list currently report to
the Provost.

Enrollment contributes to about 70% of Tech’s budget.



to make line decisions related to strategic opportunities without having to wade through other
priorities. Dr. Crickenberger said it will be helpful to have all departments housed in the same
building, Jere Whitson.

How is this budget neutral? President Oldham said other administrative positions within
the unit are probably not necessary, even if there is a higher salary is for a Vice President.

What has been added to Enrollment Management? Career services, international student
services, and orientation has been added, and nothing removed. Enrollment Management should
bring all facets together of the student lifecycle.

President Oldham emphasized three goals:

1. Make sure everyone is communicating the same information, and coordinate
efforts.
2. Put more predictability into our enrollment, so we have ways to predict with
more reliability our enrollment, scholarships, income, etc., and
3. Work to stabilize our tuition pricing, so students know what to expect long term.
The President thinks a good target is about 15,000 students, but the VP for Enrollment



The meeting adjourned at 12:10 pm.

Respectfully submitted,
Regina Lee Approved: September 25, 2017



