COEd Executive Leadership Council
Minutes

November 4, 2021 | 9:30 a.m.

Members Present: Ashley Akenson, Daniel Allen, Julie Baker, Amy Brown, Nikki Christen, Charles Craig,
Darek Potter, Jeremy Wendt, and Lisa Zagumny

Others Present: Geri Anna Alcorn

New Business
Other Such Matters

Online Fees
= Dr. Zagumny shared a handout with information about online fees and asked for suggestions to
add to the list of items for which online fees may be used. Online fees may not be used to cover
budget reductions.
= Suggestions are as follows:
0 Waive application fees for online graduate programs and concentrations.
o0 Provide online resources and materials (TK20, trainings, software, etc.) for students and
faculty.
0 Other such related costs specific to online activities.

College and University Events
= Nov. 4 "~ Tech After Dark
= Nov. 13 " Homecoming
= Dec.2 " NextELC & TEC meetings
= Dec. 16 ~ Education Day at the Hoop
= Dec. 16 ~ COEd Graduation Celebration
= Dec. 17 “ Commencement



