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Lori Bruce 
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Lisa Zagumny 
Cynthia Polk-Johnson 
Kevin Braswell 
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Jennifer Taylor 
Matt Smith (Interim ITS Director) 
Deanna Metts 
Chuck Roberts 
Alice Camuti 
Joseph Slater 

Jeff Roberts (Interim Dean) 
Jeanette Luna 
Holly Stretz 
Lori Maxwell 
Sandi Smith-Andrews 
Troy Smith 
Lee Wray 
Aaron Lay 
Kevin Vedder 
Emily Wheeler 
Sharon Huo (Interim IR Director) 
Terri McWilliams 
Emalee Hamblen 
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Members Absent: 
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Comprehensive Review of Available Resources:   Dr. Stinson advised the end of year 
fund balance for FY2020-21 was $20,245,348. This included $16,551,366 in carryforward 
requests and $3,693,982 in the required fund balance. The Foundation expendable funds 
end of year balance for FY2020-21 was $26,939,815. The Centers for Excellence end of 
year fund balance is $1,478,166. The total available resources end of year FY2020-21 is 
$48,663,329.  These are one-time resources with the exception of some of the foundation 
endowments. Dean Slater asked what the $3,693,982 required fund balance percentage 
was. Dr. Stinson advised is was just over two percent of revenues. (Handout A) 
 
Current Fall 2021-22 Revenue as Compared to Proposed:   Dr. Stinson advised there 
was an enrollment decline and projecting Spring semester equates to $2,612,304 million 
decline in revenues. The two percent tuition increase resulted about $1,578,659. The 
SACF collapse resulted in $(1,413,490). All these combined made a net revenue of 
$(2,447,135). (Handout B) Terri McWilliams went over the calculations on Handout C.  
 
 
Carryforwards:  Dr. Stinson reviewed the carryover summary (Handout D). The total 
available for carryover was $14,104,231. The total carryover requests were $16,551,366. 
 
Strategic Investment Pool and Current Positions: Terri McWilliams went over the 
positions committed as a strategic investment. (Handout E) In FY2021 sixty percent lapse 
was $708,519.  
 
Five Year Enrollment Model: Dr. Stinson advised Terri McWilliams and Shubhada 
Mahajan have been working on a way to predict what revenues will be five years out. It 
will be a dynamic model and can adjust inputs for enrollment and/or retention rates.  
 
 
New Budget Requests:   Dr. Stinson advised some non-instructional requests were for 
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the plans for the possible budget reductions will be due. Tier 1 will consider salaries, 
travel and operating for a 4% potential reduction. Tier 2 will be to submit a plan for an 
additional 2% budget reduction due to possible enrollment decline for FY22-23. 
Examples of the forms were provided in Handout H.  
 
 
      
Adjournment:  Dr. Stinson thanked everyone for their attendance. The meeting 
adjourned at 3:53 p.m. 
 

Handouts: A: Comprehensive Review of Available Resources 

         B: Revised FY21-22 

         C: Enrollment and Graduation Price Points Fall 2021 

         D: Carryover Summary 

         E: Strategic Investment Pool 

         F: 2021-22 New Budget Request 

         G: Revised FY21-22  

         H: TTU Ten Year Staffing Trend 

 

 



E&G Funds 
Special fees carryforward
   Specialized Academic Course fees 1,882,526$  
   On-line course fees 1,375,119$  
   Student Activity fees 142,834$  
   Technology Access fees 1,723,100$  
 Research Indirect Costs 1,073,150$  
Engineering special allocation 2,945,867$  

9,142,596$  

Other carryforward:
Automatic carryforward (revenue based) 704,558$  
Research Match 225,577$  
Purchase Orders 1,105,607$  
Faculty Research 18,075$  

2,053,817$  

Other unspent budgets
Department requests 1,643,556$  
40% Lapse salary from FY2021 1,108,273$  
Summer school 1,235,735$  
University future commitments (Proposed Budget) 1,367,389$  

5,354,953$  

Total Carryforward Requests 16,551,366$  

2% - 5% Required Fund Balance 3,693,982$  

EOY Fund Balance FY2020-21 20,245,348$  

Scholarships & Fellowships 11,058,187$  
Research 295,554$  
Instructional departments uses 2,459,952$  
Other
   Advancement 803,097$  
   Athletics 3,013,667$  
   College of Ag & HE 299,918$  
   College of Arts & Science 753,031$  
   College of Business 2,316,826$  
   College of Education 400,989$  
   College of Engineering 1,247,253$  
   College of Fine Arts 204,444$  
   College of Interdisciplinary Studies 3,325$  
   Enrollment Management 148,129$  
   Library 43,675$  
   Office of Provost 145,668$  

Comprehensive Review of Available Resources



   Planning & Finance 4,185$                                             



FY21-22 Enrollment decline (2,612,304)            
2% Tuition  increase 1,578,659 
SACF Collapse Committed (1,413,490)            
NET Revenue: (2,447,135)$          

REVISED FY21-22
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EOY Fund Balance FY2020-21 20,245,348.67     

2% - 5% Required Fund Balance 3,693,982.00       

Funds Available for Carryovers 16,551,366.67     

Funds needed to balance budget to bridge the gap for 
enrollment declines temporarily 2,447,134.95       HEERF

Total Available for Carryover 14,104,231.72    

Carryover Request:
Accounts with Automatic Carryforward 704,558.00          
   Research Match 225,577.00          
   SAF 142,834.00          



Period of Funding Period of Funding

Position No. Index College Department Salary Benefits
Total Salary 
& Benefits

University 
Funded

Years 
Committed FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25

Total FY21-22 
and beyond NOTES:

168130 210108 Computer Science 57,500.00     23,000.00     80,500.00     0.67 3 38,525.00     - - - Transferred to ENGR at Proposed FY2020
168160 210108 Computer Science 57,500.00     23,000.00     80,500.00     0.67 3 38,525.00     - - 



Recurring One-Time Unit to fund
Total 

Requesting
% of Total 

component
% of Total 
Request

University Wide
- 0.00% 0.00%
- 0.00% 0.00%
- 0.00% 0.00%
- 0.00% 0.00%
- 0.00% 0.00%
- 0.00% 0.00%
- 0.00% 0.00%
- 0.00% 0.00%
- 0.00% 0.00%

- 0.00%

Instructional / Academic Affairs
Engineering 92,950 92,950 - 0.00% 0.00%
Academic Affairs-Online Education 81,054 81,054 - 0.00% 0.00%
Interdisciplinary Studies 110,689 110,689            7.68% 5.91%
Academic Affairs - Provost - 534,400 110,40 Td(i)-8.04.752 0 Td
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Department
Recurring/T

emp Position Salary Benefits Equipment Start up Cost PR Group Operating Travel Capital Total

 Total 
Department 

Funds 

 Total 
University 
Request Funding Priority Notes:

Suggestion for Source of 
Funds

Chief Diversity Officer Recurring Support Assoc - CL-10 43,073.00          18,091.00        5,000.00 66,164.00          - 66,164.00 To add su



9/27/2021

CollegeC



Education

Exercise 
Science 
210326

Admin Assoc 2 
- position 
#124110

$12,600 Salary+ 
$5,292 Benefits 
= Total $17,892

$11,100 Salary + 
$4,662 Benefits = 
Total $15,762

Funds needed for full-time permanent Administrative 
Associate 2 to work in the Academic Wellness Center.  
Temporary part-time person no longer feasible for the 
position.

Permanent funds College Budget 





2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
% Change 
2012-2021

Faculty 420   435   448   448   447   453   473   474   452   459    8.50%
Executive 28     32     34     37     37     37     35  33  33  35   20.00%
Clerical and Support 323   329   328   334   338   307   298   286   275   276    -17.03%
Admin 240   290   331   348   328   328   343   355   364   366    34.43%
Part Time 17  15  9    14     13     8    9    10  8    8  -112.50%
Auxiliary 50  52  52     52     47     41     42  42  42  42   -19.05%
Auxiliary-Part Time 1    1    1    1    -    -    -    -    -    -  0.00%
Restricted 63     65  54     53     63     66     80  84  71  71   11.27%
Restricted-Part Time 12     11  8   9   9   9   7   7    8    8  -50.00%

Total Staff 1,154  1,230  1,265   1,296   1,282   1,249   1,287  1,291   1,253   1,265   8.77%

TTU Ten Year Staffing Trend
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Fiscal Year 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 % Change 2012-2021

Total FTE 9,586  9,762  9,890  9,439  9,125  9,019  8,750  8,724  8,683  8,392  -14.23%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 % Change 2012-2021

Total Staff 1,154  1,230  1,265  1,296  1,282  1,249  1,287  1,291  1,253  1,265  8.77%

 4,000

 5,000

 6,000

 7,000

 8,000

 9,000

 10,000

 11,000

 12,000

2012 2013 2014 2015 2016 2017 2018 2019 2020 20212012 2013 2014 2015



Fixed Cost:
   Utilities & Fuel 6,376,087$  
   IT Maintenance Contracts 2,163,699$  
   Banking Contract Services 97,700$  
   Insurance 524,350$  
   TBR Chargebacks 173,737$  
   Annual Audit - State of TN 75,000$  
   Allowance for Doubtful Accounts - AR 80,000$  
   Scholarships 16,751,571$  
   Fringe Benefits 36,656,647$  

Total Fixed Cost 62,898,791$          

Total Permanent Expenditures: 165,663,443$        

Fixed Cost as a percentage of total permanent Expenditures 37.97%

E&G Fixed Cost
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Salaries 2,140,249$



Budget Summary for FY22:

Salaries 1,503,348 
Travel 33,980 
Operating 223,418 
Scholarships - 

E&G Budget for Unit: 1,760,746.00$  

Tier 1: Submit Plan for a 4% Budget Reduction for FY22-23: 70,430$  

Tier 2: Submit Plan for additional 2% budget reduction due to possible enrollment decline 
for FY22-23: 35,215$  

Note:  Benefit can be reduced by 7.65% of the salary budgeted of the permanent position being eliminated.

HR Information:
Vacant Positions: Budget

Upcoming Retirements: Budget

Strategic Investment Pool Positions: Budget

Tennessee Tech Budget Preparedness Plan
Advancement

FY 2021-22

This plan is due to the Budget Office in its entirety no later than Thursday, March 10th .  

Please keep in mind the information listed below is as of 09-29-21.  

Page 1
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Budget Summary for FY22:

Salaries 12,505,472 
Travel 15,644 
Operating 1,063,455 
E&G Budget for Unit: 13,584,571$  

Tier 1: Submit Plan for a 4% Budget Reduction for FY22-23: 543,383 

Tier 2: Submit Plan for additional 2% budget reduction due to possible enrollment 
decline for FY22-23: 271,691 

Note:  Benefit can be reduced by 7.65% of the salary budgeted of the permanent position being eliminated.

HR Information:




