TENNESSHECHNOLOGICANIVERSITYEVELOPMEWROGRAM

ProjectAreaof ResponsibilityMatrix

Theshepherdingof the campusdevelopmentprogramrequiresa clearsequentialpath of dutiesand
responsibilitiesof all the individualsand organizationsnvolvedin the processn order to avoid
duplicationof efforts or requiredtasksnot beingperformed. Thereare manytasksto be performedin this
process. Theidentificationof thesetasksandthe correspondingesponsibilityfor eachtaskis the primary
goalof this matrix.

Thestructureandformat of the matrixis outlined belowandon the followingpage.
OVERALSTRUCTURE

Thematrixissetup in five (5) major processe®f campusdevelopmentwith the overallaim of providinga
suitablestructure TOPERFORM)

Eachtaskwithin eachof the five processesequiresthat specifictypesof Actionbe performedin
orderto completethe tasksuccessfully.
Theprimary responsibilitiesor rolesshownon the matrix are:

L=Theindividualor departmentwith direct or LEADresponsibilityfor “owning” or
performingthe task

S=Theindividualor departmentrequiredto SUPPORIihe
Leadin carryingout the specifictask

A =Theindividualor departmentresponsiblefor APPROVA&Qf documentscreatedor actions
performedwithin the task

| =Theindividualor departmentto be INFORMEDTr kept updatedon the statusof the actionor task
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ORGANIZATIONNVOLVEDIOBEFUNCTIONSNDTITLE @matrixtop header)

Four(4) primaryorganizationsare included,with further functionsor positionsidentified asneededwithin
eachof the four.

Assignmenbdf keyresponsibilitiesandrolescanbe found by intersectingthe selectedtaskwithin a given
procesgmovinghorizontally right) with the specificpositionor functionwithin eachof thesefour primary
organizationgmovingvertically down):

THEG- TennesseddigherEducationCommission
FiscalStaff

FacilitiesStaff

ExecutiveDirector

FullCommission

TTU Mennessed echnologicalniversity

Boardof Trustees Boardof Trustees T TU

President/VicePresident r President/VicePresidenof TTUasappropriate

LegalCounsel LegalCounsel TTU r

Planning& Finance r Planning& Finance TTU

Stakeholders/Users Programpersonnel/departmenthead,othersassignedo
representtheir interestduringthe project

Dir. CapitalProjects r Directorof CapitalProjectsand Planning r
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