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TENNESSEE HIGHER EDUCATION COMMISSION

REGULAR CALENDAR ITEM: I1.

MEETING DATE: November 7, 2024
SUBJECT: FY2025-26 Capital Projects Recommendations
ITEM TYPE: Action

BACKGROUND INFORMATION

Capital projects are broadly categorized according to project scope and funding source. State



(housing, athletics, parking, short-term financing), $102 million of gift funds, $0 of grants, $48.5
million of auxiliary funds, and $0 of non-auxiliary institutional funds. Higher Education Institutions
shall disclose projects of over
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Institution

UTK

Project Name

Chemistry Building

Previous Project

Total Project Cost

$ 199,000,000 $

2025-26 Project Cost
Approval

6,500,000 $ 192,500,000

Match Previous Match

%

17%

$

Funds

6,500,000 $

2025-26 Match
Funds

27,330,000 $

2025-26 State
Appropriation
R(—‘:quest1
165,170,000
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A B C D
A=B+C D=F+G E=D/A 1=C-(G+H)
Total Previous 2025-26 Total Total Match Previous 2025-26 Other 2025-26 State
Project Cost Project Approval Project Cost Match Funds Percent Match Funds ~ Match Funds  Institutional ~ Appropriation
Project Name Funds Request®
UTK Chemistry Building $ 199,000,000 $ 6,500,000 $ 192,500,000 $ 33,830,000 17% $ 6,500,000 $ 27,330,000 $ 165,170,000
MTSU Civic Leadership and Applied Humanities Building $ 112,500,000 $ - $ 112,500,000 $ 8,910,000 8% $ - $ 8,910,000 $ - $ 103,590,000
ETSU Brown Hall Renovation Phase Il $ 101,140,170 $ 47,700,000 $ 53,440,170 $ 4,045,607 4% $ 1,908,000 $ 2,137,607 $ - $ 51,302,563
TBR - VSCC/TCAT
HartsvilleOO $ 52,500 $ $,58, 4% $ 2,18, $ - $ 51,70,
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Capital Projects Recommendation: Attachment Il
THEC 2025-26 Capital Outlay Projects Descriptions

Total Project 2025-26 State

Project Name
Cost Request

Project Description
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Capital Projects Recommendation

2025-26 THEC Capital Maintenance’

Attachment IV
General Capital Maintenance

Governing Board Share® State Request
APSU 342% |$ 11,460,000
ETSU 7.01% [$ 23,490,000
MTSU 7.01% |[$ 23,470,000
TSU 465% |$ 15,570,000
TTU 5.05% [$ 16,920,000
UoM 11.77% | $ 39,420,000
TBR 22.40% | $ 75,020,000
uT 38.68% |$ 129,550,000
2025-26 Total 100.00% | $ 334,900,000

1 - A detailed, prioritized list of all capital maintenance projects for all higher
education is on the following pages (attachments V and VI).

2 - Shares for each governing board are determined annually by the Sherman
Dergis Formula, an industry-standard facility reinvestment formula. The formula
calculates an annual estimate for capital maintenance for each campus using
aggregate size, age, and use of facilities. Shares here are determined based on
each governing board's formula based on 2024-25 usage.
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Gen.
Gen.
Gen.
Gen.
Gen.
Gen.
Gen.
Gen.

Gen.

Type

Maint.
Maint.
Maint.
Maint.
Maint.
Maint.
Maint.
Maint.
Maint.

Governing

TBR
TBR
uT
TBR
uT
ut
TTU
TBR
TBR

Board

Institution

VSCC
PSCC
Uut™Mm
MSCC
uTS
UTHSC
TTU
NaSCC
NeSCC

Project

Domestic Water Improvements Phase 2
HVAC Equipment Replacement

HVAC System Upgrades

Backup Power and Utilities Upgrades
Johnston Center Upgrades PH Il

Johnson Mechanical & Electrical Upgrades
Roof Replacements

HVAC and Cooling Tower Repairs Phase 4

B B B B B B B H

Total

900,000

850,000
3,100,000
1,650,000
3,900,000
2,600,000
1,440,000
3,000,000

B B B P B B P B

Cumulative Total

900,000
1,750,000
4,850,000
6,500,000

10,400,000
13,000,000
14,440,000
17,440,000



Capital Projects Recommendation: Attachment V

THEC 2025-26 Capital Maintenance Projects Recommendation

Priority Type Governing Institution Project Total Cumulative Total
Board
29 Gen. Maint. UoM UoM Art and Communication HVAC Replacement $ 4,600,000 $ 77,350,000
30 Gen. Maint. TBR STCC Multiple Bldgs. Roof Replacement & Envelope Phase 2 $ 3,000,000 $ 80,350,000
31 Gen. Maint. ETSU ETSU Multiple Buildings HVAC & Plumbing Repairs $ 3,500,000 $ 83,850,000
32 Gen. Maint. MTSU MTSU Multiple Buildings HVAC Updates Phase 1 $ 2,000,000 $ 85,850,000
33 Gen. Maint. uTt UTK Campus Infrastructure Upgrades PH I $ 8,350,000 $ 94,200,000
34 Gen. Maint. TSU TSU MPE Updates $ 1,810,000 $ 96,010,000
35 Gen. Maint. uT UTM Multiple Building Envelope Repairs PH | $ 2,400,000 $ 98,410,000




Capital Projects Recommendation: Attachment V
THEC 2025-26 Capital Maintenance Projects Recommendation

Priority Type Governing Institution Project Total Cumulative Total
Board

57 Gen. Maint. TTU TTU Utility Infrastructure Upgrades Phase 1.2 $ 2,320,000 $ 167,920,000
58 Gen. Maint. TBR Chscc Central Plant Modernization Phase 2 $ 2,050,000 $ 169,970,000
59 Gen. Maint. TBR CIscc HVAC Controls Replacement $ 700,000 $ 170,670,000
60 Gen. Maint. MTSU MTSU Multiple Buildings Elevator Modernizations Phase 1 $ 2,750,000 $ 173,420,000
61 Gen. Maint. TBR CoScCC HVAC Equipment and Controls Upgrades $ 900,000 $ 174,320,000
62 Gen. Maint. uT UTHSC Multiple Building Interior Repairs $ 7,650,000 $ 181,970,000
63 Gen. Maint. TBR JSCC Electrical Distribution Upgrades $ 1,850,000 $ 183,820,000
64 Gen. Maint. uT UtTMm Campus Fire Alarm Upgrades $ 1,300,000 $ 185,120,000
65 Gen. Maint. TBR NeSCC Chiller Replacement $ 860,000 $ 185,980,000
66 Gen. Maint. TBR RSCC Roof Replacements $ 950,000 $ 186,930,000
67 Gen. Maint. TTU TTU Multiple Buildings Elevator Upgrades Phase 2 $ 1,610,000 $ 188,540,000
68 Gen. Maint. uT UTK Autoclave Repair & Replacement $ 5,000,000 $ 193,540,000
69 Gen. Maint. UoM UoM Field House HVAC Replacement $ 8,000,000 $ 201,540,000
70 Gen. Maint. ETSU ETSU Multiple Buildings Electrical Infrastructure $ 3,800,000 $ 205,340,000
71 Gen. Maint. TBR STCC Multiple Building Envelope Repairs $ 3,000,000 $ 208,340,000
72 Gen. Maint. uT UTS Multiple Building Envelope Repairs







Capital Projects Recommendation: Attachment V

THEC 2025-26 Capital Maintenance Projects Recommendation

Governing

Priority Type el Institution Project Total Cumulative Total
112 Gen. Maint. uT UTK HVAC & Heating System Improvements PH || $ 5,000,000 $ 309,510,000
113 Gen. Maint. MTSU MTSU Science Building HVAC and Exhaust Updates $ 2,500,000 $ 312,010,000
114 Gen. Maint. TBR NascCC Science Lab Modernization $ 2,000,000 $ 314,010,000
115 Gen. Maint. TBR DSCC Multiple Buildings Window Updates $ 1,100,000 $ 315,110,000
116 Gen. Maint. TBR




Austin Peay State University

2026-27
2026-27
2026-27
2026-27
2026-27
2026-27
2027-28
2027-28
2027-28
2027-28
2027-28
2027-28
2027-28
2028-29
2028-29
2028-29
2028-29
2028-29
2028-29
2029-30
2029-30
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Sundquist Science Complex Ex. Sys. Ctrls, Phase 2
Boiler Installation, Ph2-MMC, Trahern, A&D
Multi-building Reroof and Window Replacement
Modular Boiler Installation, Ph4-Ell, McR, Miller
Multi-building Envelope Repairs

Boiler Installation, Ph3-Sundquist, Woodward
Library HVAC, Electrical & Maint. Upgrades
Campus-wide Fire Alarm Upgrades

Memorial Health Building Systems Modernization
Campus-wide Roof Replacement

Library Undgnd Elect. Switchgear Mod., Ph 6
Elect Serv. Ph7, lenkins Fld House, IM Field
Campus-wide Fire Alarm Replacement

Campus wide reroof

HVAC Replacement & Controls Modernization
Campus-wide Elevator Modernization

Boiler Installation, Ph5-UC, Harned, McC
Sundquist HVAC & Plumbing Updates, Phase 1
Sundquist HVAC & Plumbing Updates, Phase 2
Sundquist HVAC & Plumbing Updates, Phase 3
Copy - Sundquist HVAC & Plumbing Updates, Phase 4

R I R I I I - I I R

Project Cost
2,240,000
2,300,000
2,000,000
2,120,000
1,150,000
1,650,000
2,100,000
1,750,000
1,240,000
1,120,000
2,000,000
2,000,000
1,250,000
1,250,000
1,750,000
1,750,000
2,490,000
2,220,000
2,000,000
2,000,000
2,000,000

East Tennessee State University - continued

2028-29
2028-29
2028-29
2028-29
2029-30
2029-30
2029-30
2029-30
2029-30
2029-30
2029-30
2029-30
2029-30
2029-30
2029-30
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Multiple Buildings Controls Repair and Replacement
Code and Accessibility Upgrades
Sewer Main Repairs and Line Improvements
Multiple Buildings Envelope Repairs
Safety Steam Line Repairs & Replacement
Multiple Buildings HVAC & Plumbing Repairs
Multiple Buildings Elevator Repairs and Replacement
Multiple Buildings Roof Replacements
Multiple Buildings Electrical Infrastructure
Repair and Replace Campus Water Lines
Exterior & Structural Repairs and Replacement
Multiple Buildings Controls Repair and Replacement
Code and Accessibility Upgrades
Sewer Main Repairs and Line Improvements
Multiple Buildings Envelope Repairs

43 Projects

Middle Tennessee State University

2026-27
2026-27
2026-27

1
2
3

Multiple Buildings Envelope & Structural Repairs Phase 2
Multiple Buildings HVAC Updates Phase 2

méﬂéﬂéﬂéﬂéﬂéﬂéﬂéﬁéﬂéﬂéﬂéﬂéﬂéﬂ%
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Project Cost
3,000,000
2,000,000
5,000,000
4,000,000
5,000,000
5,000,000
4,000,000
5,000,000
4,000,000
5,000,000
5,000,000
4,000,000
2,000,000
5,000,000
4,000,000

163,650,000

Project Cost
2,500,000
1,500,000



Tennessee State University (Continued) Project Cost University of Memphis Project Cost

2027-28 1 Harned Hall Lead Paint Remediation $ 500,000  2026-27 1 Administration Building HVAC Replacement $ 8,600,000
2027-28 2 McWherter HVAC and MEP Upgrades $ 2,500,000 2026-27 2 Lambuth Multiple Building Repairs $ 3,000,000
2027-28 3 McWherter Interior Upgrades $ 1,500,000 2026-27 3 Scates Hall HVAC Replacement $ 200p.280






UofM

UofM

UofM

UofM

Soccer Complex Gifts $ 15,000,000 14,000 $ 15,000,000
Student Athlete S t
vaent AthIete Support gigs $ 40,000,000 58,000 $ 40,000,000
Center
Graduate Housing Deloach Auxiliary $ 13,000,000 54,000 $ 13,000,000






Capital Projects Recommendation: Attachment IX
THEC Five-Year Plan for Capital Outlay - Out Years Summary
2026-27 through 2029-30

A B C=A-B
Total Potential State Funds

TBR Capital Outlay Out Years Project Cost Match Request
2026-27 |CoSCC New Science and Classroom Buildings & Renovations $ 50,000,000| $ -1 % 50,000,000
2026-27 |MSCC Smyrna Building 4 $ 44,630,000| $ -l $ 44,630,000
2026-27 |WSCC Health Programs Relocation/Renovation $ 67,200,000| $ -1 % 67,200,000
2026-27 |TCAT Hohenwald Industrial Training Center Building $ 23,100,000| $ -1 % 23,100,000
2026-27 |TCAT i ildi -1 % 11,550,000
2026-27 |TCAT $0| $ 11,550,000
| s 208,030,000

tential State Funds

atch Request
2026-27 |APSU 1,044,000 $ 25,056,000
2026-27 |APSU 480,000 $ 4,320,000
2026-27 |APSU 392,000 $ 9,408,000
2026-27 |APSU 824,000 $ 19,776,000
2026-27 |APSU 220,000 $ 5,280,000
2026-27 |APSU 132,000| $ 3,168,000
2026-27 8,680,000| $ 99,820,000
2026-27 (TTU 8,281,600| $ 95,238,400
2026-27 16,830,000 $ 82,170,000
2027-28 |APSU 328,000 $ 7,872,000
2027-28 |APSU 800,000 $ 19,200,000
2027-28 |APSU 1,840,000 $ 16,560,000
2027-28 4,640,000 $ 53,360,000
2027-28 (TTU 3,092,400| $ 74,217,600
2027-28 11,390,000 $ 55,610,000
2028-29 6,400,000| $ 73,600,000
2028-29 (TTU 2,370,400| $ 56,889,600
2028-29 2,450,000| $ 32,550,000
2029-30 1,160,000 $ 27,840,000
2029-30 (TTU 6,791,200| $ 83,198,800
2029-30 35,000,000 $ 35,000,000

113,145,600 $ 880,134,400






Capital Total Previous & State Funds Capital Total Project Total State Funds
Maintenance Project Cost Projects




Capital Projects Recommendation: Attachment X

2025-26 through 2029-30
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FY 2025-26
Informational Items

Attachment XI
ADA
Governing Board Totals
APSU $ 860,000
ETSU $ 1,790,000
MTSU $ 1,570,000
TSU $ 1,280,000
TTU $ 1,360,000
UoM $ 3,050,000
TBR $ 5,440,000
uT $ 9,650,000
2025-26 Total $ 25,000,000
Safety and Security
Governing Board Totals
APSU $ 1,026,000
ETSU $ 2,104,000
MTSU $ 2,102,000
TSU $ 1,395,000
TTU $ 1,515,000
UoM $ 3,530,000
TBR $ 6,724,000
uT $ 11,604,000
2025-26 Total $ 30,000,000
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