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Strategic Goal ONE Education for Life 
o Incorporate multiple experiential learning opportunities in all undergraduate 

programs. 
o Create a Tech-unique general education curriculum to provide the foundation 

for technologically adept, analytically capable, career-
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Strategic Mission and Vision of the School of Human Ecology  
Vision: 
The School of Human Ecology will be recognized as a premier program in 
Human Ecology and as an agent for advancing quality of life and fostering 
leadership in individuals, families and communities.  
 
Mission:  
The School of Human Ecology provides education, research, service, resources 
and leadership in order to foster creativity, tenacity and analytical problem 
solving in our students as well as facilitating career ready graduates to 
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School of Human Ecology SWOT Analysis February 2019 
 
 
Strengths 
Accreditations/endorsements 
Teaching expertise in content areas 
FACS ED MS Concentration with College of Education 
High Retention Rate 
TECTA Grant 
Sports Nutrition program 
Diversity of faculty 
Collaborations with other units 
Required experiential learning in all concentrations 
1 of 3 public FACS ED undergraduate programs in TN 
Only UG Child Life program in TN  
Credentials/dedication of faculty and staff 
Student Focused 
Holistic focus with Family and Consumer Sciences content 
Friday Café 
AGHE Core/College Core classes 
Lab Space/Facilities 
International and domestic study tours 
Student Success Center/SSC Advisor  
 
Weaknesses 
Name of School 
High teaching load – more classes than current faculty load can handle – use 
of adjuncts 
No accreditation in housing curriculum 
Job opportunities/intern placements 
Visibility 
Alumni relations 
Donor relations 
Development efforts 
Competitive salaries (faculty & Staff)  
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Opportunities 
Compare faculty load to other peer universities 
MS Degree proposals/More graduate offerings 
College Recruiter position 
Increasing online options 
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Provide a description of the strategies your college will implement based on 
the areas identified by the SWOT analysis. Identify 2-4 areas of focus from 
each quadrant and provide a brief description of the actions and strategies 
your college will implement to enhance the reputation of your programs and 
increase the university’s visibility. Your strategies should be limited in number 
and aligned to the university’s core principles. Include a bulleted list of 
initiatives that you plan to implement.  

 

Academic Excellence:  The School of Human Ecology utilizes accreditation and 
program standards to achieve and maintain the highest levels of academic 
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Community Engagement: The School of Human Ecology seeks and maintains 
strong community partnerships in order to advance positive societal change 
and provide experiential learning opportunities for our students. 
 
This section could include strategies on: 

Online/Distance learning opportunities  

Sharing resources with communities #StrategicGoal-THREE 

Career placement and planning 

Embedded internships 

 

Strategic effort: Increase strategic community partnerships 

1. Seek stronger partnerships with alumni and other stakeholders 

2. Increase number and diversity of experiential learning opportunities 

3. Capitalize on resources within TECTA Grant and Sports Nutrition program  

 

 

Strategic effort: Offer online MS Degrees 

1. Complete pilot program for new Future Education model dietetic curriculum 

2. Offer online MS Degree in Community Health and Nutrition  

2. Maintain collaboration with College of Education to offer MS Concentration 

3. Explore new online degree options 
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Meaningful Innovation: The School of Human Ecology creates opportunities for 
meaningful innovations, scholarly research, and service learning among our 
students, faculty and staff.  
 
 

This section could include strategies on: 

Interdisciplinary efforts 

Community partnerships 

Distance, eLearning, & EdTech opportunities #StrategicGoal -TWO 

Campus technology utilization  

 
Strategic effort: Increase opportunities for innovations, scholarly research 
and service learning 

1. Add research component to at least one upper division course in every 
concentration- encourage all HEC students to participate in TTU Student 
Research Day 

2. Offer college research core class every year 

3. Foster innovative and collaborative efforts among faculty; especially 
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Student Success:  The School of Human Ecology focuses on high quality 
teaching instruction and mentorship- fostering a learning environment which 
empowers students to achieve their potential and discover their strengths. 
 

This section could include strategies on:
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Value Creation: The School of Human Ecology embraces an organizational 
culture which adheres to ethical and responsible behavior while creating a 
high return on investment for all stakeholders.  
 
 

This section could include strategies on: 

Diversity 

Leadership/Succession Planning 

Predictive analytics  

Software task automation #StrategicGoal-THREE 

 

Strategic effort: Increase amount and type of donations from alumni and 
other stakeholders 

1. Foster new alumni and stakeholder partnerships 

2. Create and monitor Friends of Human 


