


1 Board had matured; should now be ready to provide more visionary (long-term)

leadership.

a President strongly agreed with this message.

b Mr. Wray will survey other LGl and peer institution Boards to determine
how they achieve.

C Conduct a retreat-st ing/workshoo wi eliher

brainstorm ideas.
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with respect to committee structure.
a Mr. Wray has already started a review of this topic.

Ms. Vanhooser suggested that we also review how new incoming Board members are

provided information such as bylaws and other operatmg material. Chair Harper noted
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Dr. Pardue asked what format the sharing of information on how the University
currently measures success would be and Chair Harper thought it would be focused in
dialogue in a state of the union type report in an ongoing manner.
Mr. Jones commented that he admired metrics on quantitative areas but other
important areas were not as easily measured such as culture, ability to achieve a
good quality of life, the intangibles. Chair Harper agreed and suggested that it
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4 Board would like brief but frequent reminders about the roll of the Board with
focus on governance vs. management.
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Ms. Vanhooser suggested that the items we plan to cover on a regular basis
should be captured on an integrated grid list on a quarterly, bi-annual or annual
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