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Agenda Item Summary

Date: December 6, 2018

Division: Internal Audit

Agenda Item: Approval of 2019 Audit Plan

Review Action |:| No action required

PRESENTERS: Deanna Metts, Internal Audit Director

PURPOSE & KEY POINTS:

An audit plan for calendar year 2019 is being provided to the Audit Committee for review and
approval.

The lists each significant activity to be carried out in the Internal Audit department and tells the
type of activity and functional area involved.

Each departmentally chosen audit on the schedule was selected using a model that considered six

points:

PONPE

o 0

Prior audit results

Internal controls in the area

Changes in the unit

Size of the unit with regard to revenue collected, expenses, or number of transactions
processed

Sensitivity of the unit

Management’s concerns
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